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Introduction

AS9100, AS9110 and AS9120 all include ISO 9001:2000/ISO 9001:2008  registration and specify additional requirements for a quality management system for the aerospace industry. These standards provide a structure for process control, defect prevention, reduction of variation and waste in the supply chain, continual improvement and effectively meeting customer requirements. The certification process ensures the conformance of your QMS against these international standards, as well as any organizational specific requirements that have been identified. In addition, they emphasize the continuous improvement of a process oriented quality management system (QMS).
Reading the expectations contained in this document will help an organization better understand their role in the certification process. Additional guidance that should be utilized includes:

· ISO 9001: 2000 Quality Management Systems - Requirements

· ISO 9004: 2000 Quality Management Systems – Guidance for Performance Improvements

· ISO 9000: 2005 Quality Management Systems – Fundamentals and Vocabulary

· AS 9104: 2004 Requirements for Aerospace Quality Management System Certification/Registration Programs

Scope and Exclusions
The scope of the registration is important for setting boundaries of the QMS and the registration activities. NQA can help guide appropriate verbiage for the scope to ensure clarity both during the audits and for the certificate of registration.

Only requirements within section 7 of the standard can be considered for exclusion, and then an organization may exclude a requirement of the standard only if the requirement cannot be applied to their process. Any exclusion must be documented in the Quality Manual along with the justification as to why the requirement cannot be applied. 
Audit Process

The NQA audit program includes a two stage registration audit process followed by surveillance audits, and ultimately a recertification audit.

The NQA audit process includes on-site assessments of documents, data, records, activity and personnel.  Process audit trails are followed by interviews of personnel responsible for the tasks and reviewing associated activity and records of occurrence.  The audit trail will follow interactions between processes as well as the details of the process itself.

Pre-assessment (Optional)
The pre-assessment audit is an optional activity, outside of the registration process, that NQA highly encourages any organization to undertake to evaluate the readiness of your organization to undergo the two stage registration process. NQA offers this as a value-added option that would optimally occur prior to the stage 1 and 2 audits.  This activity can be tailored to meet your specific objectives. Unlike the Stage 1 and Stage 2 activities you have full discretion as to which areas the pre-assessment should focus on and for the length of the pre-assessment. This activity allows your organization to become familiar with the audit process and helps prepare your employees for the registration assessment.
The auditor conducting the pre-assessment will typically return to the organization for the assessment.  Similar to a ‘true’ audit, the end result of the pre-assessment will be a documented report identifying findings observed during the audit and a closing meeting to discuss the issues. The pre-assessment activity allows you to correct any issues prior to beginning the registration process.

Assessment (Required)
New requirements for certification bodies have changed the registration process. Registration is now conducted in two distinct visits- Stage One and Stage Two- each of which has defined requirements that are outlined below.

Registration Audit - Stage 1

The stage 1 audit, conducted at your facility, is primarily performed for planning and determining the readiness of an organization to undergo a stage 2 registration audit. It also facilitates communicating any NQA needs and expectations to the organization.  Activities performed at a stage 1 audit include:

· Conducting a documentation review - This review determines if the organization's QMS documentation adequately covers all the requirements of the ISO standard

· Evaluation of the facility(s) site specific conditions

· Reviewing the organization’s QMS status and its understanding of the requirements of the standard, in particular the identification of key performance indicators, processes, objectives and operation of the management system
· An overview of applicable regulations

· Interviewing your organization’s personnel to assess their general readiness to undertake a stage 2 audit

· Confirming the applicability of the scope of the organization's QMS

· Obtaining evidence that internal audits and management reviews are being planned and performed and will be completed prior to Stage 2
· Providing focus for the planning of the stage 2 audit

At the closing meeting, the auditor will provide a report identifying any nonconformities and opportunities for improvements. A review of this will enable you and your auditor to ensure that there is sufficient time to resolve all areas of concern prior to performing the stage 2 audit. If during the stage 1 audit any nonconformities are identified, the auditor will request a corrective action response (see Corrective Action Response).

Registration Audit - Stage 2
The objective of the Stage 2 on-site audit is to assess your organizations’ adherence to your own policies, objectives, and procedures and to ascertain conformance to the requirements of the Aerospace standard. To accomplish this, the audit will address the implementation of all the elements of the standard.

NQA utilizes a process audit approach, interviewing process owners, employees and top management throughout the organization.  Review of documentation and records to support the implementation is an expected part of the assessment process. If non-conformances or opportunities for improvement are identified they will be documented in a report which will be presented to the organization during the closing meeting.  The report will include the auditor’s recommendation regarding registration.

Audit Findings

Any deviations from procedures or the Aerospace standard requirements will be identified as audit findings, which will be documented in the audit report in the three categories defined as follows:

· A major non-conformity relates to the absence of a required procedure or the total breakdown of a procedure.  A number of minor non-conformities listed against the same clause or sub-clause of the appropriate standard may represent a total breakdown of a procedure and thus could be collectively a major non-conformity. Major non-conformities will be addressed in the comments section of the Audit Report Front Page. NQA, USA’s process of early warning of a major nonconformity states that, as a general principle, the Auditor should draw the client's attention to non-conformities as they arise, thus there should be no “surprises” at the closing meeting.

· A minor non-conformity relates to a single observed lapse in a procedure. Non-conformities shall never be worded in such a way as to advise the company of action which should be taken in order to comply with the requirements.

· An observation or opportunity for improvement relates to a matter about which the Auditor is concerned but which cannot be clearly stated as a non-conformity.  Observations also indicate trends which may result in a future non-conformity.

Corrective Action Response

The organization is required to respond to all findings within a duration stated on the audit report following the activity.  Typically opportunities for improvement would be addressed as preventative actions by the organization, while non-conformances would be addressed as corrective actions in their own PAR/CAR system.   The Corrective Action Plan (CAP) and any associated evidence shall be documented and sent to NQA for review. Major non-conformities and minor non-conformities, as defined in the AS9104 document, found on assessment and transfer activities may require a special visit.  No certificates or approvals to an Aerospace standard or in combination with ISO 9001 shall be issued unless all major and minor non-conformances are closed with root cause analysis and corrective action verified by NQA.  Follow-up actions by the NQA auditor will be appropriate to the severity and nature of the nonconformance.
Certificate Issuance

Following a successful review of the audit team’s report and associated Corrective Action closure and verification of effectiveness, NQA will authorize issuance of a certificate that is valid for a period of three years.  The organization can expect to receive its certificate within 1-2 weeks of CAP submittal and verification of effectiveness.
OASIS
If you are working in the aerospace industry, involved in aerospace supplier selection and surveillance, OASIS (Online Aerospace Supplier Information System) is an online database for aerospace supplier certification and registration data. All companies registered to the requirements of any of the aerospace standards are required to be entered into this database as defined in the AS9104 standard.  This database contains a list of suppliers who are certified/registered under the IAQG rules to be in compliance with the aerospace quality management system requirements (9100 series). 

The Society of Automotive Engineers (SAE) administers the OASIS database for the aerospace scheme. Once the Stage 2 audit is complete and your certificate is issued, you will be contacted by NQA personnel with further information on the OASIS database to include the process to allow your company to review your data (audit results, scores etc.) and allow other companies, if so desired, to also review your data.  In order to complete the registration process, review your audit results and work within the OASIS database, a member of your company must be registered within OASIS as an administrator.  The process to register an administrator takes only a few minutes.  Once registered and listed in OASIS, clients will have access to the OASIS database and should verify that information relating to their company is correct, specifically the latest assessment score for their most recent aerospace audit.  
Surveillance Audits

NQA will conduct Surveillance Audits on an annual or semi-annual basis.  The purpose of the Surveillance Audit is to ensure that the QMS continues to conform to both the organizations’ and the Aerospace standards’ requirements.  Certain processes within the QMS will be reviewed at each surveillance including:

· A review of action taken on nonconformities identified during the previous audit

· Internal audits and management review

· Customer and interested parties complaints 

· Effectiveness of the management system in achieving defined objectives

· The progress of planned continual improvement activities

· Continuing operational control 

· A review of changes made by the organization which may have impact on the registration

· Use of accreditation and certification body logos
· Assignment of an OASIS database administrator
Re-assessment Audits

The accreditation body requires that a recertification audit be carried out every three years.  The purpose of the recertification audit is to confirm the continued conformity and effectiveness of the management system as a whole, and its continued relevance and applicability for the scope of certification.   Additional time will typically be added to your normal surveillance audit to accomplish this activity. 

Recertification audits review the performance of the QMS over the registration period, and include a review of previous surveillance audit records. The recertification audit includes the following:

· A review of the continued effectiveness of the management system in its entirety

· The continued applicability to the scope of registration

· The continued relevancy of the organization’s policy and objectives

· The continued effective interaction between the processes of the management system

· A review of internal audits, management reviews, document changes during this certification period

No certificates or approvals to an Aerospace standard or in combination with ISO 9001 shall be issued unless all major and minor non-conformances are closed with root cause analysis and corrective action verified by NQA with appropriate follow-up performed. Following a successful re-assessment a new certificate will be issued to extend your certification for another three years.

Short Notice Audits

It may be necessary for NQA to conduct audits at short notice to investigate complaints, as a result of changes, major nonconformities or suspension. In such cases NQA will describe and make known in advance the conditions under which these short notice visits are to be conducted, and will exercise additional care in the assignment of the audit team because of the lack of opportunity for the client to object to audit team members. 
Transfer of Certification

If a certified organization wishes to transfer their certificate from another certification body to NQA, they will be required to submit a copy of the organization’s existing certificate issued by a certification body accredited by a signatory to the IAF MLA.  Additionally, the organization will be required to send in the following documents/information:

· Previous audit reports including outstanding non-conformances & associated corrective actions  dating back to either the Initial Registration Assessment or the last Re-assessment

· Outstanding customer complaints received & action taken

· Reasons for seeking transfer

Subsequent to receipt of the above documentation, an NQA auditor will perform an onsite transfer audit to verify closure of any previous corrective actions, ensure the continued effectiveness of the quality management system and validate its adherence to the requirements of the applicable aerospace standard.  Any findings from this review will be documented and handled in a similar manner to the Registration Assessment.  Following the successful completion of the review and audit, the organization will be awarded an NQA Aerospace certificate with an expiry date corresponding to the previous certificate.  Audits will generally be conducted in the pre-existing schedule moving forward.
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